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1. The Course Introduction

Welcome to our global on-line training school for 21st Century church and mission leaders. This is a training school without walls, without frontiers, without any fees and one that leaps over every barrier of political, religious, racist, sexist and denominational prejudice, in the name of Jesus.

We hope that these lessons will inspire and bless both you and thousands of similar like-minded people who live and dream in the passion of their first love for Jesus. 

The fact that you starting this course today means that you want to want to know the Lord better yourself, and in your heart you want to see the people in your family and nation, and the unreached peoples of the world and the poor of the world turning to live a disciplined, holy life in the love and care of God through faith in Jesus Christ.  This Course will help you to do just that.

This is Lesson One, it is very simple and just an introduction. The lessons that follow are more complete and filled with good things to learn and to do. I have personally done them all, taught them in class, handed them on to thousands of people and now they are yours. I hope and pray that you will be as blessed, challenged and moved towards the Lord and His ways as I have been and continue to be as the years go on.

Dr. Les Norman

1. First of all we are going to pass on to you an outline of what we have learned over the years and with the help of the Holy Spirit, the Bible, our prayers and an open mind you will grasp the ideas. 

The Course moves through various interlinking themes in an order which seems to most appealing and useful to the churches in the developing nations: 

Evangelism, Mission, Discipleship basic level for new believers, Discipleship advanced level Call of God, Believing God for Finances, Leadership Training, Building The Church, The Kingdom Comes 
2. Secondly, if it is at all possible in your circumstances we really want you to pass on to others all that you learn, so that the word of God spreads. We will show you how to do that without spending a lot of money which we know is hard to find. To see how to do this please see:
How the School of Mission works best
How To Open Your Own School 
and Lesson 66 A Discipling Church

By the way when we say a school we do not mean that you have to open a special building with professional staff. Our students meet in church halls, in homes, in shops and even under palm trees in the open air. All you need is a group of willing people, a Bible, these materials and the presence of God with you though prayer. We will help you to make a start and help you along every step of the way.

Then, what we really want is to see the people that learn from you going and telling the people they know, using the same notes and simple ways of passing on the word of God. 
Question: How does this Course work best ?

Answer: This Course works at its very best when a leader follows the same effective approach that Jesus adopted to train His disciples, and later Paul took the same approach with Timothy,

"The things you have heard me say . . 
entrust to reliable men . . who will also teach others." 
Paul to Timothy, 2 Timothy 2.2.

We would like you to grasp this from the very start. In recent history this Biblical approach was originally taught and practised in the early 20th century by world famous author Watchman Nee in China, later from the mid 1960's this principle was widely taught by Juan Carlos Ortiz in Argentina and more recently became widely accepted through the growth of the world's largest church, that of Pastor Yonggi Cho of Seoul, South Korea. At the end of the 20th century Pastor Cesar Castellanos of Bogota, Colombia had become equally well known worldwide for the G12 movement which taught this same principle to the Spanish speaking world and through which Castellanos's congregation grew from 8 to 120,000 people in ten years. He wrote:

"I began to see Jesus' ministry with clarity. The multitudes followed, but He didn't train the multitudes. He only trained 12, and everything he did with the multitudes was to teach the 12.  Then the Lord asked me another question: "If Jesus trained 12, should you win more than 12 or less than 12?" Jesus chose 12 to reach the multitudes. He stayed with these 12 permanently, until they were trained and He released them, gave them authority and empowered them to disciple the nations.

Pastor, leader, student - the best thing to do is to find 12 to meet with you to take these studies together. The Word of God and the Spirit of God will consolidate everybody's faith and commitment and reproduce Christ's character in you by discipleship and then release those who are willing to go to win 12 more each whilst staying in fellowship with the original group of 12 friends."

Look at the incredible mathematics of 2 Timothy 2.2
If you learn for yourself ~ 1 person hears the word of the Lord 
If you share the lesson with 12 people 
~ 13 people hear the word of the Lord 
If the 12 were to tell 12 more people 
~ 157 people hear the word of the Lord 
If the 157 were to tell 12 more people 
~ 1,884 people hear the word of the Lord.
If the 1,884 people were to tell 12 more people 
~ 22,608 people hear the word of the Lord.

This has happened in China and is happening every day in parts of South America and Africa where 'Training by Multiplication' courses such as this are proving to be the only cost-effective way to teach the thousands of people who are deciding to follow Jesus. This is possible for you and your church or School of Mission.

No special buildings or materials required just meeting and talking.

"The things you have heard me say . . 
entrust to reliable men. . who will also teach others."
Paul to Timothy, 2 Timothy 2.2. 

Together we can train many people to become mature believers and they themselves will go and do the work of the ministry - in evangelism, discipleship and in care for the poor, having found the faith, the works and the finances that are necessary to advance the gospel. In the first chapter of Genesis, when the Word of God came together with the Spirit of God, there was an explosion of new life and that is our prayer, that the Lord would do the same again, this time in your lives and in your community.

Relax

If leading a group, developing a School of Mission or working in a group is not possible for you, then you are still more than welcome to take this programme as an individual, or in the best way that your circumstances permit. We have no second-class students. Not one.

Is the course difficult?

These lessons have been well tested in the churches of Africa, India and the Hispanic world, adapted of course to the local culture. They say the teaching is biblical, true, relevant to the developing world and focused on their passion, to finish the Great Commission so that Jesus can return. Many of the ideas have been born, tried and tested in the developing world, which is not very different from the first century Bible times. 

With God's help the lessons will not be too difficult even for people with little or no education. The teaching is simple and uncomplicated ands the words should be easy for you to translate if you need to.

The notes are clear and easy to read and your friends can also download them free of charge and copy them by hand or by machine. Each lesson can be downloaded and copied separately so it is easy and affordable to obtain these studies. People can make photocopies of the studies one sheet at a time if necessary so even copying the whole course will not be too expensive. In some parts of the world the people copy every lesson by handwriting. 

Now, please go back to the List of Studies and have a good look at all the studies and see what you will learn and all that you can pass on to others. 

This gentle introduction which is also lesson one ends by asking you to read every section of the Information Page to make sure that you know what to do. From lesson two onwards you will really start learning.
2. Fight Poverty
In Jesus you will find ways of fighting poverty
In Your Bible Read This 
2 Corinthians 8 and 9.


Here Is Your Memory Verse 
For you know the grace of our Lord Jesus Christ, that though he was rich, yet for your sakes he became poor, so that you through his poverty might become rich, 2 Corinthians 8.9.


Afterwards Talk about This 
Be honest. Have you been accepting poverty as inevitable and made no attempt to wage spiritual warfare against the powers of darkness that impose it on you?


Something to Do before Next Time
Find every reason to disprove this lesson. If you cannot then get together and formally repent before God for accepting a curse as normal, and in prayer in the name of Jesus, standing on the word of God, serve notice on Satan that war against his poverty has begun.


Written Diploma Work
Write a page to explain what the ‘three-humped camel’ might mean in practice.


Meditate Word by Word on This Verse
Psalm 23.1.



Riding a Three-Humped Camel

People say that riding a camel with one or two humps is uncomfortable, so imagine a long journey on a camel with three humps. But that is exactly what we are called to do in a life of Christian service. Listen to Paul talking about his own financial lifestyle in Acts 20.33-35:

I have not coveted anyone's silver and gold 
but . . you know that these hands of mine have supplied - 

My own needs, 

The needs of my companions 

And the needs of the weak . . 
because it is more blessed to give than to receive. 

Hump one - meeting your own needs. 
Hump two - having enough money to help your companions.
Hump three - having enough money to give to the poor. 
The goal is having enough for yourself and even more to give away to others. It could be that you find it hard to pay your own bills, so how could you ever think about giving so much away?
Faith to Fight Poverty

Without faith it is impossible to please God, and faith comes by hearing and believing the word of the Lord. So what does the Lord have to say? Heb 11.6, Romans 10.17.

God Gives Ability to Produce Wealth

Deuteronomy 8.18 affirms that it is God who gives ability to produce wealth. God does not give you wealth, he gives you the ability to produce it. Have you asked for that ability?

God Is Able. What Is He Able to Do? 

He is able to - 

Make all grace abound to you, 

so that in all things, 

at all times, 

having all that you need, 

you will abound in every good work. 

The key is sowing generously in order to reap a harvest. If you will do that God’s word promises that you will be made rich in every way. Why would God do that? So that you can be generous on every occasion, to your companions and to the poor, and your generosity will result in thanksgiving to God, 2 Cor 9.6-11.

God’s Indescribable Gift

Paul concludes his chapters on financial freedom by giving thanks for God’s indescribable gift. What is this gift?

The Gift Is the Lord Jesus Christ 
It is only because of Jesus and all of his suffering and work on the Cross that any of God’s blessings are in our lives. 

What Happened on the Cross? 
Jesus took away all the things that were damaging to us and gave us the blessings of God. A divine exchange took place. 

He was crucified for our transgressions. 

He was crushed for our iniquities. 

He was punished to bring us peace. 

He was hurt for our healing.  [Isaiah 53.5-6; 1 Peter 2.24.]

Jesus took our sin and gave us God’s forgiveness. We believe this and fight every attempt of Satan to rob us of our salvation. Yes? 

Jesus took our sickness and gave us healing. We believe this and fight Satan’s attempts to steal our health. 

Jesus took our punishment and gave us God’s peace. We fight every attempt of Satan to steal our peace. 

Jesus took our curses and gave us his deliverance from evil, Galatians 3.13. Jesus was rejected more than any man to bring us God’s acceptance. We believe this and fight every attempt of Satan to rob us of our inheritance, Matthew 27.46; Eph 1.5. 

Let Us Go One Step Further

For you know the grace of our Lord Jesus Christ, that though he was rich, yet for your sakes he became poor, so that you through his poverty might become rich, 2 Corinthians 8.9.

Jesus was rich in heaven with all the blessings of God. For you he became poor. A poor man is destitute, has no possessions and cannot help himself. On the Cross Jesus became that destitute man. Why? So that you through his poverty might become rich. Closely study the original words and you will find that rich, the words ‘plousios’ and ‘plouteo’ simply mean materially rich, and poor, ‘ptocheuo’ means the depths of destitution. 

Paul Did Not Mean Spiritual Riches
Jesus who was rich took your poverty and destitution, and gave you material riches to receive by faith. 

Will You Believe This?
You believe that you are saved and you strongly resist Satan’s attempts to rob you. You believe that you were healed at the Cross and you fight Satan for your health. You believe that you were set free from curses at the Cross and you break every one Satan tries to lay on you, but do you fight poverty in the same way?

Or do you compromise with the enemy, accepting his lies and arguments that because everybody around is poor then hunger, suffering and insufficiency in God’s work is inevitable and to be accepted, although the Bible says that poverty is a curse. The highest truth is that because of Jesus and the Cross you are essentially a saved, healed, loved, free and wealthy person. Why receive one and not the other? Of course the bigger question is what will you do with the riches that Christ may entrust to you?  For you, or for him and for others that he wishes to bless?

Jesus Said, “It Is Finished”

His work on the Cross left nothing for man to do other than to believe, John 19.30. If you are lacking any of God’s benefits who is robbing you? What are you going to do about it? If you will get this foundation of faith in place and fight the curse of poverty by persevering in faith, prayer and actions then circumstances will eventually begin to conform to the truth of God’s word.

A House of Prayer for All Nations 
Pray for Kuwait 

Operation World page 339 
1,300,000 Arabs and immigrants 
Vast oil income 
Kuwaitis are Muslims 
Immigrants may be Christians.

3. Famine to Abundance

In a sun-scorched land of famine why did God send water to Isaac?
In Your Bible Read This 
Genesis 26.

Here Is Your Memory Verse 
If your brother sins, rebuke him, and if he repents, forgive him. If he sins
against you seven times in a day, and seven times comes back to you
and says, I repent, forgive him, Luke 17.3.

Afterwards Talk about This 
What does Jesus mean when he says,
"It is more blessed to give than to receive"?

Something to Do before Next Time 
Examine your heart and your past with God’s help to discover your enemies.
In the light of this lesson and your need of God’s blessing and prosperity
what must you do, again with his help? Do it before next time either in person or by letter.

Written Diploma Work 
Write a page about a modern Isaac that you either know
or have read about. Someone who has used their life selflessly
to bless others who are less fortunate.

Meditate on These Verses 
Matthew 5.43-48.

We are going to look at the story of one of the great men of the Old Testament. His name is Isaac and this story is in Genesis 26.1-33. We will see how Isaac went from living in a situation of drought, famine and economic ruin to having not only enough for himself, but also such an abundance that he was able to bless an entire town. 

More Blessed to Give than to Receive

Biblical prosperity is not getting rich yourself, but having enough for yourself and a very great deal more to give to others to advance the gospel and help the poor. This is Paul's goal of 2 Cor 9.8 and in chapters 8 and 9 he explains this subject well. Jesus did not come to be served but to serve and give his life. He said, "It is more blessed to give than to receive" Mark 10.45, Acts 20.35.

Here Are some Modern Isaac's -
George Muller - who provided for himself and thousands of orphans.
Dr. Dowie built a city called Zion as a home for himself and thousands more.
William Booth used his faith to help thousands of poor British in the 19th century.
Miguel Diez from Spain is feeding thousands of street people and children in Spain and in 56 other countries.

Famine in the Land
Genesis 26.1 says there was famine in the land. Famine comes because of drought and brings hunger, disease and civil unrest. Many developing countries today still suffer regular famine, Isaac wanted to run away to Egypt but the Lord appeared and spoke to him. How did Isaac survive the famine?

Isaac Heard the Word of the Lord

First he obeyed God and put his faith in God’s word. Instead of eating his remaining food seed, he sowed it in the dry land. Because he obeyed God by doing the most unlikely thing in the most unlikely place, within one year Isaac reaped one hundred fold and then began to prosper. Sadly, not everyone rejoices when you are blessed. The Philistines envied his Godly prosperity and poured earth and rocks into Isaac’s wells. Their king told him to leave, Genesis 26.6; 12-16.

Isaac Refused to Be Defeated by His Personal Failures

Even great men of God have their failings. In Isaac's case he made the same mistake as his father Abraham, Isaac was afraid of the Philistines and lied about his wife. God made sure that he was caught, embarrassed and ashamed by his sin, Genesis 26.7-11.

We know that he repented because a man who cherishes sin will not be heard by God, and Isaac was blessed later on. He refused to be defeated by his failures and weakness because if you are you never reach your promised land. If you fall the only way forward is through honesty, humility, confession and forgiveness, Psalm 66.18; 1 John 1.8-9; Proverbs 24.16, Micah 7.7-9.

Isaac Reopened the Wells of Abraham

The wells had been stopped up by vindictive Philistines after Abraham’s death. Abraham had dug those wells by hard work and sweat in the heat of the day, Genesis 26.18.

Who Are the Philistines Today? 

Spiritually, they are powers of darkness. 

  

What Are Wells of Abraham Today? 

In years gone by our forefathers in the faith have also dug spiritual wells with hard work, toil and sweat in order to establish the church. Through our neglect and carelessness, the powers of darkness have come and filled them up. Some of Abraham’s wells of faith that must be re-opened in our day are - 

  

Wells of believing God, Gen 15, 4-6. 

Wells of intercession, Gen 18.20-33. 

Wells of sacrifice, Gen 22.1-14. 

Wells of rescue, Gen 14.14-16. 

Isaac Perseveres through Opposition

There are disputes and hostility over water rights at Esek, quarrels at Sitnah, Genesis 26.19-22. If Isaac had stayed there to argue for his rights, he would still be there today but Isaac kept going. Finally, at Rehoboth Isaac digs a well and no-one opposes him. He is encouraged and prophesies, "Now the Lord has given us room and we will flourish in the land." That very night the Lord appeared to him and confirmed that prophetic word, Gen 26.22-24.

A Final Step to Release the Blessing
Remember how the Philistines treated Isaac? Well, now their king, his advisor and his military commander all come to visit him. Instead of threatening Isaac again they come with the most amazing lies and excuses for their former behaviour. This time they want a peace treaty, Genesis 26.26-30. How would you treat these enemies who have done so much damage and caused so much pain?

Isaac Was Kind to His Enemies

Isaac displayed the spirit of Christ who was to come thousands of years later, Isaac chose to treat them well by preparing a meal of friendship for them and making a covenant of peace with them. There was no vendetta or harsh words, Genesis 26.3-31, Matthew 5.43-48, 6.14, Luke 17.3-5. Love your enemy or he will always be your enemy. Love may win him over.

Isaac's Servants Find Water

There is no coincidence in God's timing! That very day when Isaac forgave his enemies the abundance of God was released. They found enough water for seven wells, enough for their own crops and animals, and more than enough to bless a town of many people. They called it Beersheba, which means seven wells, Isaac found blessing for himself and others by hearing God’s word and by persevering through failure, hard work, hostility, and kindness to his enemies. The water must have tasted very sweet! 

 

A House of Prayer for All Nations 

Pray for Syria 

Operation World page 523 

15,000,000 Arabs 

Christians there since Antioch 

90% Muslim, 0.1% evangelicals.

4. The Currency of God’s Kingdom

Where can you get all this food without money or cost?
In Your Bible Read This
Isaiah 55.

Here Is Your Memory Verse 
For my thoughts are not your thoughts, neither are your ways my ways,"
declares the Lord. As the heavens are higher than the earth, so are my ways
higher than your ways and my thoughts than your thoughts, Isaiah 55.8.

Afterwards Talk about This 
Think about receiving. In practical, everyday terms how
and when do you receive anything. What happens?

Something to Do before Next Time 
Make a determined effort to be quiet. Set a day aside to seek God.
For the first hour or so you will find all the issues coming into your thoughts.
Write them down, commit them to God and be quiet.

Written Diploma Work 
Describe in two pages how and when the Lord actually accomplished
all those blessings for David that he mentions in 2 Samuel 7.8-11.

Meditate Word by Word on This Verse 
Psalm 37.25-26.

The Lord Gets Everyone’s Attention when He Invites Us to -

Come buy milk and wine 
without money and without cost, Isaiah 55.1. 

God’s word in this glorious chapter says that without money or cost, you can have milk which is necessary for food, and wine which speaks of celebration.

There Are Even More Promises 

You will eat what is good, 55.2b. 

Your soul will delight in the richest of fare, 55.2b. Jeremiah 31.12 explains what the bounty of the Lord is, and Isaiah 1.19 agrees that if you are willing and obedient you will eat the best of the land. 

Are you willing and obedient? 

There is life for your soul, 55.3. 

There are the blessings of God's eternal covenant, Hebrews 13.20.

God Promises You His Faithful Love

The same as he promised to David, 55.3. What does this mean? You find out by looking at 2 Samuel 7.8-12
Personal progress. 

God being with you. 

Rest from your enemies, until they are cut off from you. 

God says that he will make your name great, Genesis 12.2. 

There will the provision of a place. 

Offspring are promised. 

Why Did God Bless David So Much?

Why would he want to bless you so much? Because God planned to make David and his kingdom into a living witness to show the nations God's goodness and freely given kindness. 55.4. Men saw the blessing of God and came to David, who is a picture of Jesus. In the same way God wants to show you his kindness in a way that all the people around can see you because his plan is still the same. 

"Surely you will also summon nations and nations that you do not know will hasten to you." Isaiah 55.5.

Another Kind of Currency 

If money is not to be used to buy our wine and milk then there must be another kind of currency within the economy and trading of God’s kingdom.  What can it be? 

The Key Is One Word, "Receiving"

One Bible translates Isaiah 55.1 as, "Come, buy, simply for the self-surrender that accepts the blessing." People normally want to work or strive in order to earn money and feel worthy. But God's salvation comes by faith and none of it by our works that might make us feel worthy. 

Please Must Become Thank You 

God's plan is always that we receive what we need from him. There is a time to ask, and a time to receive but some people just keep on asking and never receive, Romans 8.32, John 1.16.

The Key to Receiving Is "Listening"

Listen, listen to me. Give ear, come to me, hear me, the Lord pleads to busy people in a noisy world, Isaiah 55.1-3. This sounds so easy, yet it can be so difficult, because hungry people do not usually want to wait for words, they want to eat and drink. We know that God has kept his people for thousands of years in cities and deserts alike so why do we prefer to struggle for food rather than making time and quietness to listen to Jehovah Jireh.

Why So Difficult to Listen to God?
A missionary became ill in Malaysia, and doctors said he might die. In hospital all his issues, problems and appointments filled his mind, but he realised that he was facing death and could do nothing about any of them. Shortly he might be with the Lord and someone else would have to attend to the tickets, the money, the family and every other thing. One by one he let them all go in prayer handing them over to God and rested with his mind quiet to see what would happen to him. As the voices of all the issues ceased to dominate his mind he became very aware of the Lord and he could hear the voice of God clearly. He became well, but to this day regrets taking all those voices of the issues back into his head and losing his intimacy with the Lord. It is the demanding voices of everyday issues and our mental struggle to solve them that keeps us from hearing God.

What Might You Hear from the Lord?
If you hear the Spirit say "Come," he will tell you where to come to. When the bride, the Church also says, "Come," you have a solid confirmation. Reply to the Spirit, "Yes, I will come," and right there in his appointed place you will freely drink, Revelation 22.17.

The Key to Listening Is "Seeking" 

The Lord says, "Seek me." If we seek him he will be found by us, and we will hear him, Isaiah 55.6-11. But if you do not seek him and listen, you will surely make a mistake. Why? Because his thoughts and ways are higher than ours and very different from ours. It is his own words that come from his mouth which we repeat with our lips that always accomplish his purpose and never return void, Isaiah 59.21, Matthew 6.33.

The Keys that Open the Door

These three keys of receiving, listening and seeking bring financial freedom for the servants of the Lord and the work of the gospel. The Great Commission becomes an intimate walk with God, not a financially stressful duty. 

You Will Go Out in Joy Not Stress 

Because you know that God has spoken to you and directed you. By faith you know he has placed ample provision on the way before you. 

You have peace because there are no worrying pressures caused by money you borrowed to do your ideas. 

You can lead the mountains and hills in praise to God instead of worrying. 

You go expecting growth in tough places instead of thorns and briers, and everlasting fruit for the Lord’s renown. 

 

A House of Prayer for All Nations 

Pray for Kenya 

Operation World page 330 
31,000,000 in 117 ethnic groups 
Great freedom for the gospel 
82% Christian, many nominal 
Over 500 Kenyan missionaries.

5. The Keys of the Kingdom

Speaking to mountains is not as strange as you think
In Your Bible Read This 
Deuteronomy 14.22 – 15.11.

Here Is Your Memory Verse 
And my God will meet all your needs according to his glorious
riches in Christ Jesus, Philippians 4.19.

Afterwards Talk about This 
Have you ever caught yourself talking to the car in front, or to the traffic lights or the bus that is late, even to the pan on the stove? Why should it be at all strange to talk to mountains, rivers or rocks?

Something to Do before Next Time 
Have a thorough review of your giving to make sure that it is exactly
in line with God's standards. You might even consider increasing your giving month by month to give extravagantly to the poor.

Written Diploma Work
Explain in one page what God's savings schemes in Deut 14.22-29
might mean in practice today in terms of setting money aside.

Meditate Word by Word on This Verse
Ecclesiastes 7.12.

We have understood that we are 11th-hour workers in the end-time vineyard of the Lord and that although our wages are not known in advance we know that our master is generous. We have seen now Jesus and Paul lived and we nave discovered a foundation for faith for finances in the finished work of the Cross, Isaac has shown us how to have the right attitude of perseverance through trials before gaining prosperity, not simply the modern idea of naming a desired blessing, claiming it and waiting for someone to give it to us. We have learned about the currency of faith from Isaiah. What shall we do in practice?

1. Believe the Lord

Keep your lives free from the love of money and be content with what you nave because God himself has said,

"I will not in any way fail you, nor give you up, nor leave you without support. I will not, I will not, I will not in any degree leave you helpless nor forsake you, nor let you down or relax my hold on you. Assuredly not! So we take comfort and are encouraged, and confidently and boldly say, "The Lord is my helper." Hebrews 13.5-6, Amplified.

Insist on his word in the face of all contrary circumstances, persevere and sooner or later it will be the circumstances that change not the truth of God's word.

2. Have Faith in God

Seek first the kingdom of God and his righteousness and all these things will be given to you. Things, solid actual things. If you ever lack the 'things' that you need you must always ask yourself if you are truly seeking the rule of the King, and his righteous way of doing things.

Mary's Theology for Provision
Mary, the mother of Jesus had an effective theology. She said, "Do whatever he tells you" John 2.5.

Paul's Faith for Provision
Paul said to his friends in Philippi, "And my God will meet all your needs according to his glorious riches in Christ Jesus." Philippians 4.19 This is his honest testimony after years of hard-ships and travelling for the gospel. See Paul's list of amazing adventures in 2 Corinthians 11.23-29.

After so many experiences in which God was his only support Paul asserted, “Only my God, not my nation or my religion will meet all of your needs.” When Paul said 'all' he meant all and noted that the supply would be 'according to his riches', so affirming to us that in heaven there are no shortages. Paul added 'in Christ Jesus' giving us the address of our source.

3. Live a Life Pleasing to the Lord

The church in Laodicea was so far from God that Jesus had to knock on the door from the outside and hope that someone inside would hear him. Rev 3.20. But our lives should be such clean, welcoming places that God is pleased to dwell within and speak with us often. Paul told the Philippians how to do that:

1) Right relationships with each other brings inner quiet to hear him. 

2) A life of praise and thanks makes God feel at home. 

3) A life of prayer and fellowship with God brings his answers. 

4) There is great value in keeping your mind pure, because then it is open to the whisperings of the Spirit. 

5) Learn to be content in prosperity and in poverty. Contentment is not easy. It is a secret to learn. 

6) Learn to give and receive. For some giving is hard but for proud people receiving is even harder. God has a way of arranging widows and mites to humble the proudest heart. 

Because he knows that the Philippians are aiming to live that way he can say to them with confidence that, "My God will meet all your needs." From Phil 4.2-20.

4. Overcome Negative Feelings

Repent of any attitude of unworthiness that you may find inside you. By calling you, God has already declared you to be worthy of his and man's support. Do not fear weakness or be intimidated by other people's strength. Remember that God chooses, uses and changes weak people. Break all independence and pride which God hates, and choose interdependence upon God and with his people, Ecc 4.9-12.

5. Fight Poverty with Spiritual Warfare

Break every ancient and modern curse of impoverishment, and every demonic pressure by prayer in the name of Jesus. Plead the blood of Christ against the local ruling evil spirits who attempt to limit the progress of the gospel by impoverishing the servants of Christ.

6. Speak to Mountains, Rivers and Rocks

Speak regularly to every mountain of insufficiency and impoverishment, and command it to move in Jesus' name. Persevere until it does, Mark 11.22-23.

Speak to the river that makes glad the city of God, Jerusalem, which has no natural river of its own. Command God's river to flow through your life in order to water others, Psalm 46.4.

Speak to the rock, which is the church, Matthew 16.18, and water will flow. Never strike the church in a fit of frustration, Numbers 20.8-11.

Spiritual warfare means being the same in public and in private. Pay your bills on time and keep honest records, 2 Cor 8.21.

7. Now Release Your Harvest

Do this by giving extravagantly and joyfully in Jesus' name, 2 Cor 9.6-8.

Don't rob God, always pay your tithes, Mal 3.8-12, Deut 14.22-29. 

First fruits, Deut 18.4, Prov 3.9. 

Sow seeds of offerings, 2 Cor 9.6.

Don't forget the poor, Deut 15.7-10.

  

"God's work done in God's ways will never lack God's supplies." 

Hudson Taylor, China. 

 

A House of Prayer for All Nations 

Pray for Oman 

Operation World page 430 

1,800,000 Arabs and immigrants 

95.5% Ibadi Muslims 

Maybe 20 Omani Christians.

6. The Kingdom Economy

Heaven also has a bank
In Your Bible Read This
Genesis 41.

Here Is Your Memory Verse 
I tell you, use worldly wealth to gain friends for yourselves, so that when
it is gone, you will be welcomed into eternal dwellings, Luke 16.9.

Afterwards Talk about This 
The effect of debts upon a person, a family, a church and a nation.
Weigh up the benefits against the costs and the loss of freedom.
Is there any better way of borrowing money?

Something to Do before Next Time 
Read Deut 16.6-11 and together formulate a proposal to open
a ‘Christian Bank’. How would you attract capital in order to lend small
amounts to the poor at no or low interest? The borrowers would use
the money to open their own small businesses and become stable.

Written Diploma Work 
Consider seedtime and harvest, sowing and reaping. Write a page
of natural and spiritual illustrations where this principle
has to be applied to release abundance.

Meditate Word by Word on This Verse
Proverbs 14.23.

The economy of your nation whether it is thriving, stagnant or declining is not an accident. It is the result of decisions taken on the basis of economic pressures and political beliefs at home and abroad. Some nations choose capitalism, others prefer socialism or communism. Some nations keep their market and currency to themselves, others flow with world market forces. It is all a matter of policy and decisions by the government and banks.

The Kingdom Economy

Not surprisingly the kingdom of God also has an economic policy designed in love and wisdom by the master financier of the universe. Discovering the principles of the Godly kingdom economy and applying them to life will lead to blessing, peace and prosperity. Failing to take account of the kingdom principles, or knowing them but failing to put them in to practice leaves you at the mercy of the world’s system which impoverishes most of the human race, and only benefits a minority. What are those economic policies, practices and principles of the Kingdom of God?

1. The Earth Is the Lord’s
God is the Creator, and the rightful owner. His ownership has a definite, declared purpose and a known future. The Creator has announced, published and fixed forever beneficial spiritual and natural laws in the universe which man breaks at his peril, Genesis 1; Psalm 24.1-2.

2. The Earth Is Delegated to Man
God as the ultimate owner has given the responsibility for daily development of the earth to men and women. We are expected to rule as good stewards, to care for the earth, to discover and manage its riches well so that benefit is produced for all. We abuse the earth at our very great risk, Gen 1.26-31, Psalms 8.6; 115.16.

3. Responsibility Means Accountability
All responsibility and support automatically brings with it a demand to give account to the owner for the development of that responsibility. God holds man to account for his actions, and man also holds his fellow man accountable in work and in church. The tree of life tested man’s loyalty in Eden, and in failure Adam had to give account, Gen 2.16, 3.4-6.

4. Work Is a Blessing Not a Curse
Work is God’s way to prosperity. Adam was given a responsible job before the fall and Jesus said, “My Father works and I also work.” Laziness only leads to poverty, Gen 1.31 - 2.3; John 5.17; Proverbs 12.24; 14.23. 

5. Excellence Is God’s Only Standard
It is God’s own example to us from the beginning. We work for man as if God were our inspector and physical boss, Genesis 1.31; Psalm 8; Ephesians 6.7.

6. Family Is God’s Economic Unit
A family functions when skills are used for the common good. Passing on a trade to children brings reward to elderly parents. The patriarchs protected their economy by living, working and travelling together.

7. Faithfulness Is God’s Measure
Man looks for success but God looks for faithfulness. He tests us with small things to do and we test others in the same way. Faithfulness brings promotion. I Cor 4.2; Luke 19.11-26; Luke 16.9-12.

8. Money Is an Exchange for Life
The fruit of hours at work is money in our pockets, so it is not just money we give back to God as tithes and offerings it is life. How much we give is a measure of how much our life truly belongs to Jesus, Luke 16.11, Matthew 6.19-21; Mal 3.8.

9. Apprenticeship Means Prosperity
Learning spiritual and natural lessons from others leads to new creativity, development and prosperity. Christ’s chosen way of discipleship, another word for apprenticeship, means showing and releasing others, Luke 5.10; Mat 28.19.

10. Growth Means God First
The Bible teaches that seeking first the kingdom of God and his righteousness is the foundation for meeting the needs of man. Political systems are only preferred structures to apply the wisdom that man receives either from God or Satan, Matthew 6.33; Colossians 2.8.

11. Obedience Is the Way Forward
Obedience to God’s ways in the face of worldly pressures is the key to releasing prosperity, Deut 8.18, 6-10; Deut 28.1; Psalm 1; Joshua 1.8; all Deut 28.

12. Partnership Means Prosperity
Partnership brings ‘iron sharpening iron’, extra creativity and multiplied benefits. Have Christ the master economist as your senior partner, then like minded believers, 1 Cor 3.9, 2 Cor 6.15, Ecc 4.9-12.

13. Seedtime and Harvest Is a Fixed Law
Generous sowing comes before any abundant reaping with ample patience, trust and faith in between the two actions, Genesis 8.22; 1 Cor 15.42-58; Luke 6.38; 2 Corinthians 9.6.

14. Wealth Has to Be Managed
Wealth is protected by wise spending, budgets, saving, keeping reserves, sensible investments and by being prepared, Deut 6.10-16; Gen 41.25-40.

15. Debts Are Dangerous
They are often incurred because of pride or impatience. They deceive, disappoint and in recession, destroy entire families, Deut 28.44; Romans 13.8.

16. Money Is Not True Wealth
True wealth comes through the right use of money to win souls for heaven and to bless needy people on earth through faithfulness, gratefulness and generosity, Luke 12.15; 48; 16.9-13; Prov 11.24-26.

17. Work and Rest Must Be Balanced
To maintain health and family without which prosperity is meaningless God has given the Sabbath principle of days of rest to remember him and his blessings, and to be renewed, Deut 5.12-15, Exo 31.12-17.

 

A House of Prayer for All Nations 

Pray for Georgia 

Operation World page 235 

5,600,000 Caucasians and Slavs 

Tension and ruins after independence 

57% Orthodox, 0.43% evangelicals.

8. Eleventh Hour Workers
You also go and work in my vineyard
In Your Bible Read This 
Matthew 20.

Here Is Your Memory Verse 
I lift up my eyes to the hills, where does my help come from?
My help comes from the Lord, the Maker of heaven and earth, Psalm 121.1.

Afterwards Talk about This 
Would you risk being an 11th-hour worker? If God called you to go into his vineyard but you did not know where the money was coming from would you dare to go?

Something to Do before Next Time 
Write a drama sketch illustrating the full story of Lazarus and the rich man,
and see if you can rehearse it and present it in the churches.
Put a sting in the tail about Christian beggars.

Written Diploma Work 
Talk to different pastors and evangelists and ask them in confidence to tell you their stories of God’s faithfulness to them. Write a two page report.

Meditate Word by Word on This Verse
Luke 15.31.

1. Why Eleventh Hour Workers?

In Matthew 20.1-15 is the story told by Jesus about workers who were hired at various times of the day. Some were hired at dawn, others later in the day and all were promised their wages. But the workers hired at the 11th hour, the end of the day were simply told to go and work in the vineyard with no promise of wages. They had to trust that their master would be fair, and they were not disappointed.

God Is Generous and Willing
The master says, "I am generous," Matthew 20,15, reflecting the true nature of our Heavenly Father. In the parable of the prodigal son, Luke 15.11-31, when the elder brother displays such a bitter, mean attitude, verses 28-30, the father again reveals God’s generous and kind heart, verse 31.

According to God's prophetic clock it is 11.55 p.m. and at 12 midnight the Lord Jesus returns. So many of the eleventh hour workers that God calls to the final harvest will have no fixed wages either, but no-one will be disappointed. Don't worry if you don't know what to do. You can learn from others because many have walked down this 2000 year old road of faith God is very experienced at keeping his people and what has been done before, will be done again. Ecc 1.9. 

2. How Does an 11th Hour Worker Live?

It is very expensive to live in today's world, but living is not the point. 

God’s standard is that we have enough for ourselves and a very great deal more to give to others, 2 Corinthians 9.8-11. It is possible and here are some of the popular options - 

You Can Pursue the Classic Model
Basically this is, "My church provides everything for me so that I can go." This is the classic western model of paying church leaders and supporting missionaries. Their work has touched more than half the world in the last 200 years and we thank God for the churches who made it possible.

But there is a big problem because this model is not possible in most developing world churches. They have ample manpower for missions but very little money is coming in to pay their willing evangelists, pastors and missionaries. 

So not everyone can look forward to being sent out with a salary. In any event there would never be enough for all the willing men and women who want to serve the Lord in the developing world. What else can they do?

A Popular Alternative: the Lazarus Model

Lazarus in Luke 16.19-22 was a beggar who was covered in hurts and sores and spent every day watching for a rich man to come out of his door. Now Lazarus believed in God because when he died he was taken to Abraham's bosom, but the rich man did not believe and when he died he went to hell. 

  

What Do Beggars Get? 

Sores and wounds from unjust neglect. They are despised, people avoid eye contact with them. In any event beggars only ever get a few coins thrown at them. 

  

Is It Really Worth It? 

A lot of pastors especially in the developing world have also adopted the Lazarus method of fund raising. They write letters to people in the West telling a sad story and send photos to add to the arm-twisting. They portray Christ with his hands out begging instead of with his arms outstretched to redeem a world of men in their greater need. Their Jesus can save the world but cannot afford a meal for his servant. 

  

One Day the Beggar Died 

Luke 16.22. If by any chance he is still alive in your heart, put him back in his grave where he belongs. Today. 

By the way ~ can you spot the deliberate mistake in this verse from Psalm 121? It is amazing how many people say it like this -

"I lift up my eyes to the hills, 

where does my help come from? 

My help comes from the West, 

the owner of heaven and earth?" 

Did you spot the mistake? Our help only ever comes from the Lord. So it is eyes off the West, and off anyone else and eyes fixed on Jesus, from where our help will come from. In any event not one of your stories may move the West to help, but one word from Jesus will.

3. The Hireling

You can meet this man in John 10.11-15. This man takes the job of shepherd, or pastor, for the money and the title, not because he cares for the sheep. He is a false shepherd because when the wolf of adversity comes, he runs away and leaves the sheep to perish. 

Many good churches have been ruined by such men.

Join Us and We Will Buy You a Bike!
Some big churches tempt village church pastors to join them for money. Only hirelings ever take their flock to another master, so if anyone comes with an offer like that, tell him that you are not for sale. There is not enough money in all the world to buy a real man of God.

4. Where Will You Find the Money?

We will talk about this in detail soon but here is an important principle to really learn by heart. In John 5.1-9 you will meet a man who had been disabled and invalid for a long time. When asked, he gave three common reasons to say that he could not do anything or go anywhere -

1. I have no-one to help me,
2. I am trying, but,
3. Someone else always gets the blessing ahead of me (NIV).
It was true for him, and it may be true for you, and it is true for many more people too, but like him you also have Jesus speaking to you. He heard the Lord, obeyed, got up and walked out into a useful life by the grace of God.

 

A House of Prayer for All Nations 

Pray for Ethiopia 

Operation World page 213 
53,000,000 Nilotic peoples 
One of the oldest nations 
Christian from 4th century, now 58% 
Ruined by famine, wars and Marxism.
9. How Did Jesus Live?

A carpenter can still change the world!
In Your Bible Read This 
Philippians 4.2-20.

Here Is Your Memory Verse
And my God will meet all your needs according to his glorious
riches in Christ Jesus, Philippians 4.19.

Afterwards Talk about This 
Talk about the principles that you have discovered in the life of Jesus
and Paul. Can’t you live that way as well?

Something to Do before Next Time
Make a personal or family budget for each month of the year giving
your income and expenses. List all your expected income on one side
and your expected expenses on the other side. Do they balance?
Income over expenses is blessed, expenses over income is stressed! 

Written Diploma Work 
List all Deuteronomy 28 has to say about prosperity
and poverty and write on one page why each comes.

Meditate Word by Word on This Verse 
Deuteronomy 28.47.

God Had One Son, He Was a Missionary

How did Jesus live? How did he buy his food and pay his bills? Did he turn stones into bread as he surely could, or did he minister as a man empowered by the Holy Spirit? Philippians 2.6-8, and Acts 1.2 tell us it was the latter.

We don’t know all the answers but the Bible offers lots of clues without giving any particular method. Let’s deal with one important question first. 

Was Jesus a Poor Man?

Most people and pastors will answer, "Yes, he was." People seem to think there is something holy or humble about poverty, although actually the Bible says it is a curse, Deut 28.47.

Why Would a Poor Man Have a Treasurer?

Do the poor men you know have a man always with them to keep account of all the money that comes in and goes out? One thing is clear, Jesus had resources for himself, for a team of twelve young, hungry men, and for giving. A poor man would never have a treasurer, but Jesus did. So there was money, but where did it come from?

Jesus Chose Weakness

Today everyone looks for strength but Jesus chose to be weak, vulnerable and dependent upon his Father and upon his friends.
He chose to be born in the lowest of circumstances. 

He decided to be in the family of an ordinary working man. 

He chose to be an ordinary worker in society, not removed from its pressures. He made himself vulnerable, subject to the local economy and dependent. 

He was anointed with joy but also familiar with the suffering of the peoples around him, Isaiah 53.3. 

Jesus chose to go without things people said were necessary. He said that he had nowhere to lay his head, presumably meaning property that he owned, because good homes were always open to him. He therefore kept expenses and debts to a minimum. We know that he chose to sleep outside for at least 40 nights. 

He worked making and repairing furniture until he was 30. 

He welcomed accommodation and hospitality. We find Jesus in the homes of Zaccheus, Matthew, Simon a Pharisee, Martha and Mary at Bethany, Peter's mother-in-law, and others. 

He was not too proud to be a man supported by ladies, Luke 8.3. 

He allowed his disciples to break church rules to gain God's provision, Matthew 12.1-8. 

His disciples went shopping, John 4.8, and also caught fish to eat and sell. 

There were miracles of provision from time to time but they are the exception rather than the rule, and include a fish with a coin in its mouth; taking a little boys lunch to feed 5,000 men and a catch of fish for a resurrection meal. 

Simple Not Spectacular!

The point that God is trying to make through the story of Jesus is that there are miraculous provisions when we need them but normally God’s provision for eleventh-hour workers will come through everyday events and from the ordinary people he brings across your path. Keep on going in holiness, meekness and in living for others and you will see how God builds a solid bridge under your feet as you step out upon the thin air of faith in him and in his word. See John 6.35.

How Did Paul Live?
Now, what about Paul, the man who opened up Europe for the gospel, and who wrote most of the New Testament letters.

Who Supported Paul's Ministry? 
It wasn't the church at Antioch, because in practice that would have been impossible in those days. In any event Paul was sent off by the Spirit rather than sent out. Churches supported him, and churches also withdrew. Once only one church supported his pioneering. See Phil 4.16. 

Support from Antioch, could only ever have been from time to time. How could they know where Paul was? There were no credit cards, banks, registered letters, money by wire services or telephones. 

Like Jesus, Paul welcomed hospitality even from refugees like Priscilla and Aquila in a simple home, Acts 18.3. 

In Cyprus, Barnabas' family had homes. So where did they stay? With them! 

In prison people brought food and later the jailer made a meal, Acts 16.34. 

At Philippi, he stayed with Lydia, a new convert and business lady, Acts 16 15. 

Paul had his own workshops to make and sell goods in the market, to provide for himself and for the needs of others, Acts 18.3; 11.26; 20.24; 2 Thess 3.8. 

The Levites, who were the Old Testament Christian workers depended on the Temple. But when the temple could not help they had a field of their own to grow food and sell it. Num 3; Num 18.21; 35.2, 6-7, Nehemiah 13.10. 

Paul’s Theology of Support

Paul, the greatest theologian of his time explained his way of living something like this, "I do whatever is necessary, the best I can wherever I find myself. I have learned the secret of being content in all circumstances, in poverty and in prosperity. I work hard to get along and I am what I am by the grace of God" 1 Corinthians 15.10.
You have seen that you do not need to be a person of great faith to step out to answer the call of God. The two greatest people in the New Testament have shown us just how straightforward it is to live in the grace and provision of God.

 

A House of Prayer for All Nations 

Pray for Djibouti 

Operation World page 197 

473,000 Muslim Somalis and Arabs 

Mere handful of Christians 

Hot, desert land in horn of Africa.

10. Raising Support 

Will you raise funds or raise friends?

In Your Bible Read This
Philippians 1.

Here Is Your Memory Verse
I know that through your prayers and the help given by the Spirit of Jesus Christ, what has happened to me will turn out for my deliverance, Philippians 1.19.

Afterwards Talk about This
The value of friendship and what it means to you. Do you have any close friends? If not ask for them in prayer and given time you will see what God does for you.

Something to Do before Next Time
Why don’t each of you arrange a meeting at your home to invite your friends and explain to them over drinks and snacks what God is saying to you and what you hope to do with your life. Raise friends not funds, don’t even mention money.

Written Diploma Work
Practice writing a one page news letter to tell your friends and your church what you are doing. Say what it is and why. Tell them where you are going, when and who with. Say how you are going to reach your goal and what the expenses will be.

Meditate on These Verses
Job 16.20-21.

To respond to the call of God and enter the Great Commission you will have to find a way of living, working or being supported in your missionary ministry. Some Western people may be supported by their home church, but they would be the exception in these days as most of the missionary manpower is being raised up from the poorer parts of Europe and in the developing world countries of South America, Africa and Asia where financial support is difficult to find.

What Happens if Your Church Cannot Support You? 

This is not unusual even in the West where missionary vision is in decline at the moment. Do not worry if the leaders have to say no to you. There are other ways, which are even more effective and a greater blessing than just receiving a cheque each month from the church treasurer. 

People Need People

If all you do is raise funds then all you get is money to spend. If you raise friends instead, you will also get their love, their prayers, their advice and wisdom and their friendship for the years ahead, which is a priceless blessing. There are many times when money alone is of little value. Read about Paul’s precious partners in Philip’ns 1

Lessons from God in Nature
For example, imagine a tree growing strong and upright. Don't you know that just below the surface it has generated a whole network of far-reaching roots that provide stability and nourishment for it. Let the north wind blow, or the monsoon pour down, our tree stands.

Nature’s Expert in Networking
Now look at a spider. Just look at the intricate web that it is giving so much attention to. The spider lives in the centre of numerous, outstretched diligently woven spokes which stabilise its home and catch food for it to eat. Let the wind blow, our spider will still be there tomorrow morning, comfortably digesting the last meal to be caught!

Raising Friends Not Just Funds

Missionary ministry needs to be two-way traffic with you at that point where the two roads meet. Ministry to the unreached peoples is very important but never forget to minister back to the people who make your work possible. It often happens that the people who support missions work would love to go themselves but cannot because of family commitments, age or infirmity. You are their hands, feet and lips and they would love to see what you see, hear what you hear and feel what you feel. Always make sure they do.

Supporters Need Support as Well
Not everyone who supports you will have a live, caring active church and pastor. It could be that the only person who prays for them and cares about them is you. Be sure to live up to your responsibility before the Lord.

Do unto Others as You Would Have Them Do unto You
If you will sow seeds of kindness, concern and generosity then that is the harvest that you will reap. Little gifts and postcards make all the difference, especially to house bound people.

Someone, Somewhere Is Waiting to Hear from You
You cannot give too much attention to communication. These days everyone seems to be in such a hurry and no one has time to give and receive news. Don’t you be like that. Send a picture postcard with a few lines. Send a news letter regularly and don’t forget Christmas and birthdays. Use the post, the phone which is often cheap at weekends and at night, use faxes, e-mail, messengers and any way open to you to stay in touch and say thank you to your friends who support you.

Keep Your Eyes on Jesus
It is impossible to exaggerate the importance of your friends. A group of six or maybe a dozen is worth more to you than whole congregations who have forgotten your name by the next day. But behind every one is the grace of God, and it is upon him alone that you must depend with a disciplined holy life of prayer, faith and trust in his promises.

Where Do You Start?

First, actually make a start, remembering that signs follow you but rarely come before you act in faith, Mark 16.17.

Let the People Know
Remember the raising of Lazarus? Jesus did the miracle but many people were involved in that day. Personally visit family, and the friends God puts along your path to explain your vision and ask for their faith and prayers. God may well prompt them to ask you about support then or later on, but be their friend and ask for their friendship before you involve money. When they do give to you, always be very, very thankful. They are the grace of God to you.

Know Your Facts, Make a Budget
Divide your need to make your goal more manageable. For example 10,000 pesetas a month is just 10 people each giving 1,000 pesetas monthly. You can easily talk about 1,000 pesetas but 10,000 might make you shy.

Watch Out for Your Jugular!
The enemy loves to squeeze the jugular vein of finances because he knows that if he does life slows down. Watch out for his attacks and never, ever give in to his temptations to manipulate stories or people, or to be lax in your own giving. He may tempt you to compromise your call or integrity to get money, or to take people for granted because they have money. Stay close to God, forgive all who do not help you, and always make your friends your VIP’s.

See also also http://www.dci.org.uk/main/money.htm 
 

A House of Prayer for All Nations

Pray for the Pacific

Operation World page 79

28,000,000 pop’n, 1,533 peoples

75% Christian, in decline 

A few remaining unreached tribes

11. The Support Raising Seminar


My lecture notes after almost 30 years of facing and usually resolving my own and other peoples financial issues as they look for a way forward to answer the call of God. 

1. Prayer is fundamental, first and foremost.

Both your own, and the support of many others now and during the mission is fundamental. It is the works that come out of faith that are the ones that carry the blessing of God. Prayer in all of its forms opens the way for God to work. You may never need to ask if after prayer Jesus does the asking for you.

2. Listen to God.  

Isaiah 55 is a foundational chapter for funding missions ministry and Isaiah 58 is the text book for what God wants you want to do, with the promises of miracles if you will follow His way. See this lecture The Currency of The Kingdom for how to buy food and drink without money using another kind of currency.

3. Don't procrastinate - communicate.

Tell your church, tell the churches where you live, tell everyone you can in a short, concise way that is readable in a moment.  Tell your local newspaper and keep the information flowing in bite size chunks of interesting reading.

4. Fund raising or fund-releasing ?

For me fund-raising is never the real issue. What matters is fund-releasing in prayer because the spiritual opposition is always severe because finances are a jugular vein for the flow of life, which the enemy loves to squeeze, and hard. 

5. Fund-raising or friend-raising ?

For long-term stability it is a matter of friend-raising not just fund-raising, as friends who are involved with you will stay with you for years, maybe for a lifetime of partnership. Give people lots of ways of helping you, not just writing cheques. Some friends have little money but will give you their time to raise funds.

6. There is nothing new under the sun.

Take lots of advice, read, consult, learn how others have done things before you because there is nothing new under the sun. Get the George Verwer free tapes on Funds for Christian Work. Read Serving as Senders by Neal Pirolo for hundreds of ideas - no one says it better. Visit Oscar's pages on support raising  Read Getting Sent, by Pete Sommers (IVP, 1999), Funding Your Ministry by Scott Morton, Dawson Media (NavPress), 1999 and the classic Friend Raising by Betty Barnett, YWAM publishing is brilliant. ISBN 0-92754-510-1 Investigate the People Raising website. Visit Miles Wilson's Funding the Family Business website and buy the book.

A very unique book on receiving and handling finances is The Kingdom Economy by Pastor Miguel Diez the founder and director of Remar International in Spain and 52 nations. This dedicated pastor handles millions of Euros and dollars which are spent exclusively on the poor, the widows and the marginalized of the world and on mission. Miguel Diez has nothing good to say about the ill famed prosperity gospel, or the many scandalous offerings that are taken in campaigns and churches alike, nor do any of the deeply embarrassing and scandalous fund-raising TV marathons find any praise, rather the author will return you to the Bible and show you how to live in the abundance of God's provision.  The writer, together with his public and private lifestyle and his work for the gospel only serve to underwrite the truth of what he says and lives. Very highly recommended - five stars.

7. Put out into deep waters and cast your net.

Don't be afraid to place a community project before non-Christian groups like Rotary, Lions and other good-hearted people.  Provided you will help all-comers and not just Christians they may help you as they know that Christian management is usually to be trusted.

8. Last-minute ministries usually miss the plane.

Don't wait till the last minute. Allow plenty of time for the funds to start coming in, and always say thank you, always send receipts, spend nothing out of presumption or impatience, avoid debts because nobody will pay them for you.

9. The fixed law of seed + time and harvest.

Sow seeds with your own generous giving in order to have a harvest after a time. The divine law of seed + time and harvest is fixed for all time. See Genesis 8.22 and 2 Corinthians 9, 6 to 15. This is really, really important.

10. Give careful thought to your ways

The final issue from Haggai 1, 4-11 is taking control of spending. It is all well and good receiving funds for support on the mission field but if the world then takes the money from you as fast as you receive then you have achieved little. Avoids debts, shopping malls, sales and every temptation on the High Street. Avoid high interest credit cards debts like the plague, review your spending and cut it down hard if needs be. Deal with existing debt issues, seek better interest rates, pay bills that attract interest as fast as you can. Make a budget and stick to it.

THE DO'S AND DON'TS OF INTERNET FUND-RAISING
  
1. If someone from another country, a man that you had never seen before knocked on your door and without any explanation asked you for money, and probably quite a lot of it, what would you say to him ? Correct! So rule number one is to find out who you are writing to, greet them courteously and introduce yourself properly. Then ask for permission to make an application and if the answer is yes, ask what information they would like to know.
 
2. If you ask for a hand-out don't be surprised if people walk by you. Luke 16.22 says that the time came when the beggar died, which is something that needs to happen again in the Internet shops around the world. Don't ask for a hand-out because next month you will be just as poor again and still begging. Think about applying for a hand-up or step up, that is finding capital to make money long-term through work. This will take you out of poverty and into prosperity, that is having enough for yourself and plenty to give to others. 
 
3. Find ways and find words to demonstrate your honesty, integrity and competence. Your heart may be right but do your hands know what to do ?  Have you arranged for respected professionals to speak on your behalf and recommend you ? It is very easy and relatively painless to lose someone else's money and the people you are applying to know this. So be different and show that you have counted the cost before you start, show that you have taken advice and are prepared to work in a team where other people's skills make up for what you cannot do.

4. Offer a valid partnership where you and the giver take the major decisions together, don't just ask for gifts or grants. The giver may not want to share the responsibility but the offer will show your openness and welcome. Solomon's wisdom said that two heads are always better than one, and a three fold cord with God intertwined in the middle cannot be broken, as indeed the Trinity is always a good model to follow.


5. Always show that you have considered and solved the all-important issue of long-term sustainability to overcome dependence on overseas or outside funding. No-one wants to fund an empty building, or see their project abandoned after a few months because of lack of income to meet the ongoing operational costs.

6. Be prepared to be thankful even if showing gratitude is not common in your culture. Avoid the ten lepers syndrome where only one of ten men who were healed by Christ came back to say thank you.  State that from the beginning you will be responsible with providing receipts, reports and photos. 
 
7. Prepare the ground before God by your own generosity to the poor because giving is always the trigger that releases God's explosion of prosperity. Then on a practical level requesting a 50%/50% joint investment in a project will always inspire more confidence that asking for 100% of the costs. If 50/50 is too much for you then at least be prepared to invest a 10% or more to show your own commitment and ownership.  
 
8. Finally spot the deliberate mistake and avoid making it at all costs. Psalm 121, 1-2 says, "I lift up my eyes to the hills, where does my help come from ? My help comes from the west, the owner of heaven and earth." Did you see the mistake ? Remember that above and behind all, the source of all love and giving is the invisible hand of God himself and it is to Him alone that you must look first, and then if He points you in a direction, you may look there. Never forget that there is only one God and the person you are applying to is not He, so keep your eyes on Jesus.
Les Norman
The founder of the DCI Trust 

12. Kingdom Business 

Redeeming the ancient trade routes for the gospel
In Your Bible Read This 
Isaiah 35.

Here Is Your Memory Verse 
Yet her profit and her earnings will be set apart for the Lord; they will not
be stored up or hoarded. Her profits will go to those who live before the Lord,
for abundant food and fine clothes, Isaiah 23.18.

Afterwards Talk about This 
How many of you are in business? Can you pray and think about any ways
that the business can be adapted so that it becomes a vehicle for the gospel?

Something to Do before Next Time 
Get as many business people together from as many different churches
as possible. Make a smart presentation with music, drama and words,
with refreshments, of the need for partnership between business and missions.

Written Diploma Work 
On one page rewrite the theology of kingdom business from Luke 19
in modern language and with a modern application.

Meditate These Verses 
Isaiah 19.21-25.

We have been looking at some natural and spiritual ways that an 11th hour worker can enter the end-time harvest in the Lord’s vineyard. Here are some more -

New Highways of Holiness

Did you ever think that trade routes could be redeemed for God's purposes. Remember how the great religions of the world including Christianity spread down the ancient Silk Road from Europe to China. Think about this -

Filipino Man and Woman Power 

One of the biggest exports from the Philippine Islands is the work of many thousands of Filipinos who work overseas as maids or sailors and send their wages home to the family. Often they work in countries closed to the gospel, like Saudi Arabia. Many Filipinos know the Lord. What if their churches trained and prayed for the overseas workers to be missionaries, and used their jobs overseas as a vehicle to witness for Christ. The world's missionary force could double overnight with this simple strategy.

Businessman or Missionary?
Some of the business people on Air Afrique and Air India are deeply Christian people, but has anyone ever told them that they can do the Great Commission at the same time as making money. And do it as well as most preachers, if not better because of the money they have and all the people they meet who never go to a church.
Nigerians in London
Alfred Williams is an evangelist from Nigeria, but he came to London as a businessman to import ginger and toys from home. The profits have funded a new outreach in a bad part of London. The new church is really packed, and there is no financial pressure. The Lord used a trade route to bless a city.

Koreans, Chinese and Lebanese
Korean missionaries go straight to the Korean owned shops in other countries and work for Jesus from there. Chinese, Lebanese and Indian Christians are all over the world. What could happen if their church at home taught them to be missionaries and to allow pastors to hold services in their restaurants, shops and hotels.

An Army Waiting for Orders
When we pray for workers we always imagine a pastor or an evangelist, but how about praying for an army of business people, or ‘tentmakers’ like Paul? Business and missions have been partners and twin peas in the same pod since the days of the ancient Silk Road. Remember how the gospel went to Africa and India on British trading ships. Our business people could easily be involved in making disciples in all nations. Many have years of cross-cultural wisdom or the ability to make money at home for new missions work.
Three Kinds of Business
Miguel Diez has more than 1000 small businesses in his Spanish mission in 56 countries. He teaches all his leaders how to make money in the land God sends them to. He very radically says that there are three kinds of business in this world. 

The Normal Business 
This exists only to make profit for the selfish and sometimes sinful purposes of the owners and shareholders. 

The Business of a Christian 
This business has an owner who tithes a 10% to his church and gives offerings from time to time, but most of the profits remain in his personal control. 

The Kingdom Business 
In this business the senior partner is the Lord. After the needs of the staff are fully met, all the profits go to advance the gospel or help the poor of the earth. 

A Theology for Kingdom Business

In Luke 19.11-27, a story that refers to the Lord Jesus, the servants have instructions until their master returns. Each servant is given 3 months wages, say 5,000 rupees, and told to, "Put this money to work, buying and selling" (Amplified). When he returns he wants to know what happened to his money. One servant has turned 5,000 rupees into 50,000 rupees, a 10 fold increase! What did the King say? Some people believe that trading is worldly and to be avoided. Some missionaries have taught this, forgetting that much of their support comes from businessmen back home in their church. 

But What Did the King Say? 

He said "Well done, good and faithful servant!" He said trading was good and to earn ten times more was a very small matter. He gave the servant ten cities so he could prosper their economies as well with his ability. The servant who did nothing with his money was soundly rebuked and lost everything. 

A True Story

In the fifties a missionary to a very poor West African country encouraged some newly converted traders not to become pastors but to stay as traders for Jesus, to make money to help the gospel and provide buildings for the new churches. Others said believers should not work for gain and almost everyone rejected his advice. He returned home discouraged. Only one church remembered what he said and pondered his advice. One trader in particular decided not to go to Bible school but sold all he had, and went to Ghana to buy cheap goods to sell.  Years later that man was still a steadfast believer and had also become the second richest man in all the nation. Today, while most of the nation is still in poverty, because of this one man’s trading for Jesus the churches in his district have good buildings, cars, schools and even send missionaries outside the nation. In old age, the man recently went to be with the Lord.

Now that you know these things you will be blessed if you do them, John 13.17.

A House of Prayer for All Nations

Pray for Nigeria

Operation World page 421

101,000,000 in 426 ethnic groups

Businessmen travel worldwide

50% Christian, 40% Muslim conflict

Much oppression and corruption.
How to Open Your Own School
Without spending a lot of money
 

If you have seen the list of studies we hope that you feel excited about the possibilities of adding a training school to your church, cell group or mission. It's a decision that you would never regret. What shall you do next?  Here are some of the answers, but remember that the promise of God is that if you will acknowledge Him in all your ways, He will direct your paths. See Proverbs 3.5-6.

We are ready to help you to start a 2 Timothy 2.2 style training centre, because we know how very cost-effective this model of training can be. You may e-mail us to share your plans and ask for advice.

Frequently Asked Questions

Do we need a separate Bible School building?

Many people think that a Bible School has to be a special building with a Cross on the top. The structure of this course helps you to avoid such big expenses because it is designed to be done in a home, in a hall or even under a shady tree, with minimum expenses. This is particularly important for people who live in countries where Christians are persecuted or poor. Did you know that for the first 400 years after Jesus died and rose again that the believers had neither church buildings nor Bible School buildings, yet the church grew very fast.

The 2 Timothy 2.2 principle is very effective

One man teaches a small group of say 10 people, in a home.

So 11 people know the word of the Lord.

Each of the ten passes on the learning to 10 others, in his home.

Now 111 people have heard the word of the Lord.

Each of the 100 meet with ten others to teach them in a home.

Now 1,111 people have been learning, at almost no cost.

This is called Training by Multiplication, and although the figures can differ, the principle works all over the world, and succeeds. See also Lesson: A Discipling Church
Who should come and learn?
God will guide you as the pastor-teacher as you pray, but look for enthusiastic, thoroughly converted men and women of all ages and backgrounds who know that God is calling them to serve Him. Loyalty is worth very much more than education or riches, so ask God for people who will become your friends. Pray for people who will come and share your vision and sufferings, joining you in the work, serving under your supervision. Say no, or maybe next year, to people that you feel unsure about after prayer. Trust the witness of God’s Spirit to your spirit, He is never wrong.

Remember that Jesus chose only 12 people to be his close disciples
You do not necessarily need to have more. Choose a few to begin with, the right people and that is fine. More will come as word spreads and that gives you time to become more proficient in teaching and caring for them, and to raise up some of your first students as assistants for the next course.

How should I start?
Study these notes very carefully until you understand them in your heart. They will teach you the simple principles that Jesus and Paul used to see the early church grow by 'multiplying'.

Pray to discover the best start up time.

Meanwhile study the course yourself.

Then like Jesus, after much prayer.

You choose and invite your disciples.

Agree the best time to meet.

All of these have been tried in different countries and they work:
Once a week for two years, that is 2 x 13 week terms + 1 x 14 week term with a 3 week break at Christmas, a 3 week break at Easter and a 6 week break at harvest time.

Or 2 lessons a week for 1 year.
Or 2 months in, 2 months back home.

You decide what is best for you.

How do I run a class?

Prepare your lesson in advance. If you do not, they will all know! 
Allow two hours for each session.

Photocopy the lesson notes in advance, or students must take their own notes if they can write, or work hard to remember if they cannot.

Be a House of Prayer for All Nations. Always begin with worship, praise and prayer, Psalm 100.

As part of your worship and training make time for intercession for the nation that is given in each lesson. A different student each time can come prepared to lead the prayer and give more information about the nation.

Then learn the memory verse together. It’s a good habit.

Take turns to practice reading the Bible passages out loud.

Teach the lesson in your language always taking time to find and read the Bible verses referred to. See the notes on how to teach.

Afterwards let the people discuss what they have learned. Be careful to only guide and never dominate the conversation. A suggestion to start the talking is contained in each lesson.

Explain the practical assignment to the students. Graduation in this course is by achievement not by academic ability or memorisation of the teaching. 

Do not allow any student to go on to the next lesson until they have done their practical work, unless they have a very good reason, such as illness. Each student must keep a record in a notebook of what they have done, the date, and the result, always initialled by you each week when you see it.

The meditation is to do at home to unlock the treasures in God’s word.

Explain the written homework for the students who want to qualify for the diploma. You should mark and return the work which should then be kept safe and clean for later use.

Above all enjoy the Lord, enjoy being with each other and enjoy learning God’s word. Don’t be too serious and sober. Laugh a little, eat and drink together as friends.

5. How much should the people pay?
This course comes to you free, so, as Jesus says, "Freely you have received, freely give." Matthew 10.8. Of course the students should pay for expenses and their notes but please do not sell the Word of God. 

6. Will this kind of training work?
In 1983, Miguel Diez and his wife prayed, and began to preach to street people in their town in Spain. Drug addicts, prostitutes and criminals were saved and Miguel then taught them these same principles of Discipleship, Evangelism, Serving God, and Kingdom Economics. The new disciples worked to bring in money for their group, witnessing day and night. 

Today when many Spanish churches still have only 50 members, Miguel has over 36,000 people, with missions in 56 nations. John Joseph in India is seeing the beginnings of similar results as his young men take the lessons back to the jungles and the rural villages. 

Does it work? After almost 20,000,000 hits on this website since 1999, there are now many schools springing up all over the world. The testimonies are many. It works, and it will for you as well. 

7. How do I teach the people?

The worst thing you can do is stand at the front and speak for an hour 
When a person only hears a lesson he remembers very little of it, maybe 25%, and often less. When people see something that interests them, they remember maybe 50%, or more. When a person learns by doing something themselves, they remember nearly everything, and never forget it. 

Concentrate on this!
People generally cease to concentrate after about twenty minutes, so have regular pauses and breaks. Ask people to tell each other what they have just learned. Get them, to stand, pray, stretch or walk about to restore the concentration level. Creativity is crucial. 

Enjoy your time together
Have breaks after each session to talk and have coffee, soft drinks or tea. Find some biscuits, give out some sweets during the lesson. You will soon make friends. 

Vary the teaching methods
Outrageous examples are never forgotten. Involve the people to the maximum. Let the students do drama sketches, sing or mime to illustrate your points. Use a blackboard to draw lots of diagrams, pictures and charts. Draw maps, pictures and bring objects to illustrate your lesson. Use music from cassettes, video, slides or films if you can. Get the students to work in small groups or to debate topics. 

Above all, practice 2 Timothy 2.2 and arrange for those who have learned from you to go and repeat the lesson to another group, and encourage that group to go and tell others. In this way the word spreads widely and grows in power.

Who Am I?

Dear Student and Reader,

I have no church position, pulpit, religious title or salary. I speak about Jesus only from time to time in the local village church we attend in my own country, but my friends, my colleagues and my former students have taken responsibility for many thousands of people, most of them poor by anyone’s standards, in many countries of the world.

I was born and still live in the West, but sometimes I wonder if that wasn't one of God’s rare mistakes, not that he ever makes any of course. I rarely leave my family that I love for longer than two weeks away yet I delight in spending nearly every waking moment serving in Latin America, in Africa, in India or even further away where no-one else ever seems to go to.  All by means of the Internet, telephone, fax and mail.

A very long time ago, I was a businessman with a big house and a big car, but now my greatest friends, to whom I would trust my life, are among the forgotten peoples of the world. Once upon a time I drank too much, treated people very badly, made many mistakes and thought nothing of it. Then in 1977 Jesus met with me; he saved me, healed me, set me free from innumerable vices and habits, filled me with his Spirit and called me to serve him. This I have done for twenty-five years by the grace of God alone, and with the help of my family and a small circle of dear friends from different churches. If you wish you can find out a bit more from this page: http://www.dci.org.uk/main/findout.htm 

The lessons in this book are my own notes. They have been a blessing to me and I hope they are to you as well. The mistakes are mine alone; forgive me please, I am still a learner and willing to be corrected. 


Together with my wife and my children we send you our greetings with our prayers, only asking that you will pray for us also.

Who am I? I am yours, because of Jesus,

A fellow servant
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FREQUENTLY ASKED QUESTIONS

A MANUAL FOR STUDENTS, COURSE LEADERS AND PASTORS


For the free School of Mission lessons.

Every known question with our answers

The School of Mission Network
© 1985-2010 The DCI Foundation England 
In association with churches and denominations worldwide
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1. For individual students and personal at home study

How do I begin ? How much does this Course cost ?

Nothing at all.  It is free, no catches, no small print, no credit cards. Free.

This version of the School of Mission and our time to help you get started is free. A similar course, not ours, in the UK costs at least £2,500 / $4,000 plus a similar amount for accommodation and meals so you know how valuable this free gift is. At no time will anyone from DCI World Christians ask you for money, credit card numbers, cheques or fees to pay for these studies. If they do, they are not from DCI World Christians and you should never pay anyone for these study materials.

Can you send me the lessons by post ?

We are sorry but we cannot do this because the cost of printing and posting thousands of packages would be very costly and we could never offer you the teaching free of charge. You can collect all the lessons in about 10 minutes and print them out one at a time as you need them.

Can I do this Course by correspondence ?

We are sorry, but we could never handle thousands of lessons coming in from all over the world. The answer is to find a local supervisor, see below.


Do I have to enrol for the School ?

No, not at all.  There is no application form, we will accept you as our student and we will help you. These are the studies from our original School of Mission in England. The materials are free for everybody, of all ages, male and female, poor or rich, younger or older and of all colours, races and backgrounds. This Course is our gift to you. The studies are also being taught in hundreds of churches and classes all over the world.

What do I do first in each study lesson ?

As long as all the work gets done, it is not important which order you choose. The main study material on each page is to get you searching and thinking about the subject. We then emphasise the lesson with scripture readings and conversation. We give you a short essay to write and we ask to you to actually do something practical that will help you to turn the learning into experience.

Approach each lesson in the way that suits you best, but if I can make a suggestion why not try this:

1. The Bible readings to set the context.

2. The actual study.

3. Memorise the verse.

4. Meditate on the given verse.

5. The written work.

6. The practical project.

7. The conversation.

8. Don't forget the two prayer times, beginning and end.

Please bear in mind that if you are doing the Course as an individual, which is just great, some of these items, like the 'Talk about this . . .' are really designed for small group use.  Maybe your family and friends will be pleased to hear what you have discovered.  You do not have to do everything at once, people often complete a study over a week.

Can I take just one section of the study programme ?

Yes, of course, please help yourself to as many or as few of the studies as you wish.  In you are doing the whole course we don't mind in which order you handle the lessons. You can take things in order from number one in the list of studies, or you can begin in the section that interests you the most. 

Must I do the practical and written assignments ?

No, not at all but you will gain the maximum benefit if you do so. Some people only do the main section as a personal devotional. In some cases people simply cannot write well in English or even in their own language, and in some repressive countries if students try and do the practical projects they could end up in prison. We do not want that to happen.

As an alternative to our practical projects you could speak to your Pastor, and ask if he or she will employ you in similar church activities for two hours for each study. If you are studying for a Certificate then you should maintain a list of jobs done and hours taken. This was always acceptable in our own school.

Do I need to buy books and how much will they cost ?

The only book you will need is a Bible in your language.

How long does it take to complete the Course?

We suggest that all the studies, assignments and practical work should be completed within a maximum period of two years, which is more than ample. Many people do one lesson a week, and do every part thoroughly. Others but do a study every three or four days. One study a day would be ridiculous cramming and of no lasting benefit. You need to give yourself space and time for the Bible content to go past your mind and take root in your heart and spirit, and you need time to do the assignments.  There is no benefit at all in rushing through the studies, and haste will make a disciple.

Can I get a diploma ?

Will you issue a diploma for me from England ?

We are sorry, originally we tried to offer this but it soon became clear that we could never handle the verification of thousands of applications from all over the world. We will show you how to gain or issue a credible diploma in your location.  See the special diploma section below.

How can I receive a diploma ?

It is not difficult. For example, most churches, missions and Bible Schools that are using these studies issue their own Diplomas to successful students. These are very acceptable to churches, authorities, employers and officials in their local area because they can be verified on the spot. 

STEP ONE: If you are willing to work through every part of each lesson and take the exam at the end and wish to receive a diploma then before you start you should speak to your pastor or church/mission/cell/school leader, explain the Course and ask if he or she would be willing to issue you with a diploma if you complete this Course properly under supervision. Most leaders and ministers are more than willing than help and feel thrilled to meet a member who is hungry to know God's word. Churches and Bible Schools will often adopt this Course and run it once they see what it is.

STEP TWO: You will need to find a legitimate supervisor who will read and mark your written work, listen to your reports of the practical work, talk things through with you and keep your records and registers.  It is he or she that will present your results to the pastor or leader. 

STEP THREE: At the end of your studies either your local church or mission leader or a similar professional must examine your work and your supervisor's records.  Then if your work is up to standard the church or organisation should issue you with a credible diploma usually as part of a Sunday service or cell group meeting. Often churches and Bible Schools have a special Graduation Ceremony for their students.

Who could be my supervisor ?

We suggest that supervisors can be, for example - pastors, elders, assistant pastors, missionaries, retired church or missions leaders, parents, cell or home group leaders and retired folk as long as they are mature believers, responsible, people of integrity who know their Bible and who will spend time talking and praying with the student. We think that one man or woman can handle up to 6 students, more or less. See the section below for supervisors.

If you could get a few friends to study together, and a church leader to approve your meeting, and a competent person to supervise you, then you have a new School of Mission under way and you can issue your own diplomas. See the section below for advice about this.

2. FOR PASTORS, LEADERS AND SUPERVISORS

    SPECIALLY FOR SCHOOL OF MISSION COURSE LEADERS

Question: How does the School of Mission work best ?   

Answer: The EAPTC model in Nairobi, Kenya

When Korean missionary Paul Lee came to Nairobi some years ago he opened a traditional Bible School which although it was good, it did not achieve the hoped for results in terms of many graduates going on to plant new churches and engage with cross-cultural mission.

Five years ago Paul changed to the discipleship-based DCI School of Mission and since then graduates have opened more than 60 new churches and Schools of Mission in Kenya, more than 40 in Uganda and others in Burkina Faso, Malawi and Sudan.  The School of Mission in Malawi has just had its first graduation and one student is already in the process of opening the training in Botswana.

Paul Lee's goal is to open 10,000 new churches and Schools of Mission across all Africa, and worldwide. He is well on the way.

This is how the EAPTC School of Mission in Nairobi works:

1. Applications are taken for the next course.

2. A simple selection procedure of up to 15 students per course takes place.

3. The School of Mission programme is offered part-time, daily for six months, in any available room, no expensive special facilities needed. The atmosphere is outward looking to unreached peoples and the nations, and the expectancy is that many students will go and open a new School elsewhere, form a new church around it, or at the very least return to their home churches as better equipped men and women to serve the pastor.

4. Graduation. Every graduate is officially authorised to repeat the training in another location. In effect the student becomes the teacher. A copy of the School materials is  made available for purchase at cost price. This is the key to growth.

5. The graduates return to their home church. The home church becomes a mother church by sending out the graduate to repeat the School of Mission in another urban or rural locality, or over the border in another country.

The process then repeats . . .

1. The new free School of Mission is advertised by word of mouth.

2. Applications come in, students are selected.

3. The new School repeats the programme part-time in 6 to 24 months. 

The graduate has become the director/teacher/pastor. The free training inevitably brings about prayer, outreach, worship and fellowship which is consolidated into a daughter church which is supported by the mother church.

Graduation Day. Graduates are authorised to repeat the training in another location. Again some students go and become the next teachers/pastors.

"In this way the word of the Lord spreads widely and grows in power" (Acts 19.20) which is the vision of the original School of Mission back in 1987, in England.

6. Meanwhile the Nairobi School of Mission at EAPTC holds another course . . . see step one.

Evangelical Alliance for Preacher Training and Commission

c/o GMK, P.O. Box 3774, Nairobi 00506, Kenya. Internet: www.eaptc.org

From Dr. Les Norman, the founder of the Schools of Mission network:

If you are the leader of an existing School of Mission or just thinking about starting one and joining the network, I urge you to adopt and adapt this model from Kenya because the results are truly outstanding, and I have seen them for myself.

How can I open a School of Mission?

Can I open a new Training School with your materials ?

Can my existing Training School use your materials ?

Yes, to both questions. All the studies and any advice you need are our gift to you free of charge. We will do all we can to help you.

How do I issue a credible diploma ?

This next section is exclusively for Bible School, Mission and Church Leaders who have been approached by a student or his or her supervisor to request approval and covering for a forthcoming course of studies with the hope that the church, mission, school or organisation will issue a diploma at the end of the course of studies and after the examination provided.

At the end of the Course of Studies it is normal and expected by successful students that they will receive a Diploma or Certificate. Some leaders may also wish to present students with interim awards after every section of studies in order to affirm and encourage them. A proper Certificate rewards the students perseverance and diligence and it is an asset for them to add to their CV and to present to prospective employers, church leaderships, and to colleges of higher education.

In order for a certificate to be credible it needs to be issued correctly. This page will help the leadership to reward their students with a valuable qualification.

A student should be presented with two items:

The Certificate. 

The Transcript, which is an explanation and validation. 

The Certificate

Do not publish a copy of your certificates on the Internet as unscrupulous people will make copies and sell them on the streets. This diminishes the value and credibility of the genuine certificates.

It is easy to make your own certificates. On a PC both Microsoft Word, Microsoft Publisher, Corel, Serif and so on all have ready-made templates with fancy borders that you can use. Just add your words, the layout of your choice, and the names of your students and print, preferably with a colour printer. A certificate does not have to be complex or expensive. You can buy ready made blank certificates at major stationery and paper suppliers in most large towns worldwide. One make is Decadry. 

You may call your award a Certificate or Diploma of Biblical Studies if you wish. It should contain the title, a confirmation that <your student’s name> has satisfactorily completed a supervised course of studies supplied by Dr. L H Norman at The DCI World Christians Network, England from <date> to <date> and has passed the Course examination, (with merit, or honours as necessary).

The Certificate should be signed in ink by two officials, dated, rubber stamped front and rear, and if a red wax or plastic seal can be attached to the front, so much the better. It should be presented in a hard Certificate holder or clear plastic folder or envelope to keep it clean.

The Transcript

This is the validation for the Certificate and should be type-written on headed paper, each page rubber-stamped and initialled or signed by the pastor or School Principal. Anything less than this will be treated with suspicion by any examining body in the future. A second original should be kept by the School.

The transcript must contain the following:

1. Students full name, address, passport or ID card number and date of birth.

2. Students passport-size photo, glued to the page, rubber stamped over the edge.

3. Title of Course and Dates of Course.

4. Location of course, and name of the Course Leader or School Principal.

5. Name and full contact details for the student’s supervisor. 

6. List of all titles studied. See below for a ready made list to copy.

7. Confirmation of number of essays submitted with average mark gained.

8. Confirmation of number of practical assignments completed. 

9. Date of Examination and the actual result. 

10. Source of study material which is Dr. Les Norman, Th.D, M.Ph, DCI World Christians, PO Box 5091, Nottingham NG25 0DH, England.

11. The academic valuation.

This will be understood by a College or Higher Education or a University who may or may not allow academic credits to be considered towards a course of further study offered by them. Please note that no guarantee whatsoever should be given to any student that any University or College will automatically accept the values awarded by this Certificate or any other from an outside institution. However many colleges will certainly take these studies into account, especially with a credible transcript to accompany them.

"Dr. Les Norman, Th.D, M.Ph, of DCI World Christians in the UK, confirms that if the full Course were completed on their premises and under their supervision the actual classroom and study time would be as follows:

85 lessons at 1.5 classroom or study hours each = 127.5 hours. 

85 written assignments at 3 hours each = 255 hours. 

85 practical assignments at 2 hours each =170 hours. 

Total classroom and assignment clock hours = 552 hours. 

The 552 total hours equals 34 credit hours. 

Therefore the academic valuation of this Certificate of Biblical Studies is said to be 34 semester credits."

This last section was exclusively for Bible School, Mission and Church Leaders who have been approached by a student or his or her supervisor to request approval and covering for a forthcoming course of studies with the hope that the church, mission, school or organisation will issue a diploma at the end of the course of studies and after the examination provided.

Please write to Dr Les Norman for any further advice or clarification: support@dci.org.uk 

Does a Diploma provide any academic credits ?

It is impossible to guarantee that any academic institution will accept outside certificates but many colleges and universities will certainly take your certified work into consideration. For example, a valid diploma issued that proceeds from these studies will be taken into account by New Covenant International University in the USA in applying for credits towards their Higher Studies. NCIU have a website and e-mail contact in English at www.newcovenant.edu 

Do graduates become pastors automatically ?

Pastor is a gifting from God that is sdeen and recognized not a title or a rank that is awarded by men.

Have your students done the written work, the practical projects and the exam ?  The students need to think, pray, write and do what Jesus did. Please do not graduate students who have only sat through the lessons or give them the title of pastor. Let them earn a church's recognition by doing what Jesus did.  

Can we have diplomas from the UK ?
Each School of Mission should prepare its own diploma in its own language, signed by local leaders who can be contacted if there is any doubt in the future when the graduates show their diploma. Nobody will believe that a diploma from the UK in the hands of a village pastor is a genuine document so local signatures are very important.

Do the students need to be formally supervised and examined ?

Yes - if your church or Bible School wishes to offer a credible diploma at the end of the Course. You will need to keep meticulous records to be able to verify any enquiries about a student at a later date, for example from an employer or University admissions office.

No - if people are taking the studies for their own enjoyment and personal growth as in a weekly Bible Study meeting at church.

What do we do if we don't have enough supervisors in our church?

Well, why not think about asking for help from another church, maybe even from a very different kind of church altogether.  Working together with other churches is very healthy and iron sharpens iron as the proverb says. Retired people, retired pastors and missionaries are often also very willing to help.

How can our own school or church issue credible certificates ?

If you are a School or Church Leader see the page of full information on how to issue credible certificates.

Can I call my new school a DCI School?

Thank you for your confidence but for legal reasons, it will be better for you if you use your own name in your own language. Using the name of this network without authorisation and permission may bring you problems and unwanted interest from officials. You may of course say that you are using materials and studies supplied by The DCI Trust in England.

Specially For Teachers and Supervisors

What does a supervisor have to do?

A supervisor reads and marks students lessons, and most of all takes a friendly interest in the student.  

Supervisors have to report to the pastor or leader at the end of the course and so they must keep the following simple but careful records:

(1) A register of the studies that a student has completed, with the date, and a signature to say he or she is satisfied that the student has learned the subject.

(2) A register of the written work that is part of each study with the date and with comments about the quantity and quality of work. The student must keep his work safe ready for later examination if necessary. 

Here is a guide to marking:

Because this Course is used worldwide among people who have English as their second or third language we keep the marking plan very simple. The same marking guide can be used for the examination.

A = 80% -100% Truly outstanding work, only awarded sparingly. Supervisors should only award an A or an A+ in the case of an extraordinarily good piece of work, otherwise there is no means of rewarding a special achievement.

B = 70% - 79% Very good work, clear understanding of the subject.

C = 50% - 69% Average work, could maybe do better.

D = 50% and less. The lesson or examination needs to be repeated for the student to grasp the meaning.

Each grade could have + or - as well, for example a B - or a C+

(3) A record of the goal and the results of the practical work with the title and the date. We never look for instant success on every occasion, rather that every outreach would be a learning experience.

How do you mark the essays as A, B, C etc.? 

You have to judge the length of the work, 350/400 words would be a page for me.  Then I see if the student has actually answered the question asked and not written an answer to a hasty glance at the question. Then I look at content, I ask myself whether the student is answering within the boundaries of the subject, then of course I look for truth, accuracy and presentation, neatness and legibility. I would consult with a local high school teacher for the locally understood way of judging work. Some cultures value some things far more than others and it is important to know what they might be.

Where is the examination ?

You will find it in all the download packages and it comes with a guide to how to offer the examination either in parts or as a whole at the end. The marking scale is seen above. At the end of the course a supervisor may ask for the file of exam answers.  When you e-mail us please include your full name, address, age, ID card or passport number, telephone number, your minister's name, and the church name and address, and the very same details for your student. Thank you.

What happens at the end of the course?

At the end of the studies, the supervisor should take the registers, records and samples of work to the minister or leader who originally agreed to approve the studies with a diploma. The minister or leader should review and approve the following:.

1. The three kinds of record sheets detailed above together with the supervisor's opinions and private recommendations.

2. The examination results.

3. The student's behaviour and willingness during the course. 

He or she may also want to interview the student. Normally the diplomas are issued at a Graduation Ceremony which all the church, families and friends are invited to attend. We would ask each student to publicly state their vision for future service. 

3. More questions and more answers


What does DCI mean ?

DCI covers the activities of a group of people in different nations encompassing The DCI Foundation, the Schools of Mission, the World Christians News Pages and this web site.  The name comes from Romans 1.1 in the Bible where in the original language Paul describes himself as a 'Doulos Christou Iesou' - a servant of Jesus Christ. This title from way back in 1986 reminds us of our place and calling to serve the Lord and a world of people. 

Who are you and where are you from ? 

See Who Are We on www.dci.org.uk The Course Director is Dr. Les Norman, Th.D, Ph.M with over 30 years of experience in Christian work. We are in England, and to keep expenses low we all work from home and live simply. Our colleagues and students come from all over the world.

Which denomination do you belong to ?

The DCI movement intentionally does not belong to any one denomination and the people who work together in this missions network come from many different modern and classical expressions of the Christian faith across the nations. Academically, we are affiliated to NCI University in the USA where Dr. Les Norman is accredited as an associate professor. Here in the UK base the Director and his family belong to a growing modern evangelical church  and other colleagues belong to similar churches, larger or smaller of different denominations.

Do you have a statement of faith ?

We are in agreement with the 381 AD Nicene Creed or the Apostles Creed of the early church which is to most classical and modern Christian groups worldwide..

"We believe in one God, the Father, the Almighty, maker of heaven and earth, of all that is, seen and unseen. We believe in one Lord, Jesus Christ, the only son of God, eternally begotten of the Father, God from God, Light from Light, true God from true God, begotten, not made, of one being with the Father. Through him all things were made. For us and for our salvation he came down from heaven: by the power of the Holy Spirit he became incarnate from the Virgin Mary, and was made man. For our sake he was crucified under Pontius Pilate; he suffered death and was buried. On the third day he rose again in accordance with the Scriptures; he ascended into heaven and is seated at the right hand of the Father. He will come again in glory to judge the living and the dead, and his kingdom will have no end. We believe in the Holy Spirit, the Lord, the giver of life, who proceeds from the Father and the Son. With the Father and the Son he is worshipped and glorified. He has spoken through the Prophets. We believe in one holy catholic and apostolic Church. We acknowledge one baptism for the forgiveness of sins. We look for the resurrection of the dead, and the life of the world to come. "

(The word "catholic" refers to the universal church of the Lord Jesus Christ.)

How can I help you in return ? 

Thank you for thinking about that. We really appreciate all help as we charge no fees for the studies either for the Internet version or historically in our actual schools. We also regularly support many people and projects in mission and in work amongst the poor. We do not have any denominational or corporate sponsorship and do not carry advertisements on our web site. If the School of Mission is a blessing to you, then an offering will help us provide it freely to many others in the developing world who have no means at all of funding their studies, and we can also help our graduates and leaders make a start with new mission or care projects.

What other languages are available ?

See our front page at www.dci.org.uk and you will find English, Spanish, Portuguese, Cebuano, German, Arabic, Hindi, Indonesian, Mooré, Romanian, Russian, Kiswahili, Telegu and Chinese. We welcome all offers to join our team and translate the studies into other languages.

What is best for a leaders conference in the developing world?

If you only have time for seven sessions, and the people already know the basics then we recommend the following foundational topics from the main list: 11.God’s Plan for The World; 12.The Great Commission;  38.Bring Back the King; 63.Growing the Church; 64.The Harvest Church; 65.A Servant Church; 66.A Discipling Church

Can I make copies of your studies for others ?
Yes, you can help yourself and give away everything you have from us.  You are welcome. We will not charge you for copyright, so long as you give freely as we have given to you, and you only charge the cost price for making the actual copies.
© The DCI Foundation, England
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